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Dear Jonathan, 
 
PNB Agreement 
 
I have your letter of 18 September and note that the Department will not be in 
a position to begin TACOS negotiations until Ministers have reached a final 
decision on Normal Pension Age, noting that this will involve complex 
discussions and that you cannot be clear how long this will take.  
  
You have, of course, offered to separate discussions on pay from the 
remainder of the TACOS package. I have explained why this is not acceptable 
and will not repeat my correspondence. 
  
You suggest that a settlement in which the MDP receives an overall pay rise 
of 1% in conjunction with a reduction of CRTP and a restructuring of the 
constables’ pay scale in line with the HDPFs is the only way in which we can 
maintain the agreed 95% relativity.  That is not agreed. The only way in which 
we can reach agreement on CRTP and any restructuring of the constables’ 
pay scale in line with the HDPFs, including new allowances such as unsocial 
hours is as part of the TACOS package in the same way that HDPFs did this 
as part of the Winsor package. Again your suggestion is an attempt to select 
parts of Winsor for immediate implementation whilst delaying the remainder of 
TACOS. 
  
What we are agreed on is that there is a 1% increase in pay to be 
implemented but, in delivering this, we must maintain the established relativity 
with HDPF pay. We have also set out the position on NPD which will not go 
away simply because you have not referred to it in your letter. 
  
 
 



That means that the pay negotiations this year will be more complex than last 
year but does not alter the fact that these are negotiations to deliver the 1% 
pay rise whilst ensuring parity is preserved. You are correct to say that 
changes in HDPFs pay such as CRTP cannot be ignored and we do not seek 
to do so. Similarly we are correct to say that other changes in HDPFs pay 
such as unsocial hours payments etc must be taken into account in delivering 
the pay rise in MDP whilst a correct calculation of NPD will also be required to 
reflect changes in respective HDPF and MDP pension contributions since it 
was last adjusted as set out in our correspondence. 
  
There is much to be done and we should now proceed to an early meeting to 
discuss what information is required and to agree a tight but realistic timetable 
to take this through to its conclusion, mindful that this is an annual pay rise, 
which needs to be delivered within the short timeframes appropriate for such a 
process. 
 
Yours Sincerely 
 

 
 
Eamon Keating 
National Chairman 
 
 


